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Adgile Team

The Agile methodology involves working in short, iterative phases called sprints. This approach lets you focus on
the priority features (task lists) and requirements (backlog). The goal of each sprint is to provide a core value (e.g.,
functionality). Before each sprint, the team estimates the time and resources needed to implement a particular

value. At the end of each sprint, the retrospective takes place - a summary meeting to analyze current achievements

and opportunities to optimize the process.

Thanks to this strategy, Agile methods allow us to provide market value frequently. They also improve transparency

and budget control. For all processes, we focus on key project elements.
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Project scope flexibility and the ability to
modify assumptions.

Transparent finances and budget control.

The Client is always close to the project
and engaged with the service provider in
a constant process.

Immediate copyright transfer.

The fastest form of system validation in
production environments and market
conditions.

Opportunities
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Quick validation of business assumptions
allows for immediate feedback.

Flexible reaction to the market and external
factors.

Ability to control quality and assign
priorities to individual modules.

Weaknesses

() No detailed technical and functional
requirements at the beginning of the project
(broadly defined goal).

@ Dynamic changes in business assumptions
can generate a high level of abstraction.

() No guarantee that the initial budget will
meet all business assumptions.

Threats

(v) Releasing a project with potential bugs.

(v)  Arisk of overly focusing on a single module
and losing the big picture.

@ The process of providing comments on the
finished product might be inefficient.
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Enhance your vision
through digital
transformation.

Our approach involves strategic
thinking, proven methodologies,
and extensive industry expertise to
develop solutions that align closely
with your business objectives.

Our design process incorporates
your brand's voice into the user
interface, resulting in an experience
that is authentically "you".

Distinct your business attributes
Into captivating digital experiences.
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